ACEN Position
The Academy of Canadian Executive Nurses believes nursing workload is one of the key critical issues to be addressed to ensure patient safety, retention of an adequate number of nurses for Canada and the ability of nurses in Academic Health Sciences Corporation (AHSC) centres to fulfill their mandate for care, teaching, research and innovation.
Current Situation in Workplace
Currently, nurses perceive that workload exceeds current staffing levels and the capacity of nurses. Nurses are unable to complete all nursing care to the standards defined by professional regulatory bodies. The continued focus on cost and efficiency does not acknowledge the increasing complexity of care being delivered and the impact of cost-saving measures on quality of care. The negative health outcomes arising from excessive workload for the nursing community and the difficulties of retaining students and employees in nursing are compelling reasons to address the negative influence of onerous workload. For a thousand ways to enjoy life and work come to Kingston! We offer a proactive, results-oriented, and professional practice environment where innovation is rewarded.
Strategies for the Future
Visit our website at www.kgh.on.ca for details about these and other exciting career opportunities.
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• Administrative Coordinators • Advance
Practice Nurses
• Determine appropriate nursing productivity benchmarks that include measures of quality of care and patient outcomes as well as the health and performance of the nursing workforce.
Indicators of Success
In order to meet the needs of patients/families while ensuring appropriate nursing workloads, the following should be monitored:
• 
